ANNEXURE - IX
CO-CURRICULAR ACTIVITIES CONDUCTED BY THE INSTITUTION

« Reference 9 (a) National Conference organized by Institution.

o Reference 9 (b) Seminar organized by Institution

e Reference 9 (¢) Faculty/Management development Program organized.
» Reference 9 (d) Workshop organized by Institution

e Reference 9 (e) Short term/Value added programmes.

e Reference 9 (f) Webinar/Online extension lecture organized.
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ANNEXURE - IXx

With Reference to Point No 9 (a.1) National Conference Organized

| S.No. Programme Date Area/Department
‘ I. | National Conference on 21/08/2026, 28/08/2026 & | St. Stephen’s Hospital
_ Advanced Nursing 04/09/2026 College of Nursing
! Leadership - HAGGALI India ) = _
2. | National Conference “Skilled | 27/01/2026 -28/01/2026 St. Stephen’s Hospital |
L Hands: Safer Birth” College of Nursing |
3 National conference on 23/06/2026 - St. Stephen's Hospital
‘ “Leadership and 24/06/2026 College of Nursing
Management”
With Reference to Point No 9 (a.2) Indexed Proceedings
|_S.No. Programme Date Area/Department _|
.| Paper Published in 2025 - 2026 St. Stephen’s Hospital |

Conference Proceedings

College of Nursing

With Reference to Point No 9 (b) Seminar Organized

No. of Half Day Seminar:

S.No.

Programme

Daie

Are afl}eﬁa ;'im-:qt |

1

Handling Fire & Non — Fire
Emergencies

25/05/2026

St. Stephen’s Hospital

2

Incident Reporting -
Procedures to follow in the
Event of an incident

02/06/2026

St. Stephen’s Hospital

Detection, Handling,
Minimization and Elimination
of Identified Risks within the
Qreanization

03/06/2026

St. Stephen’s Hospital

Handling Fire & Non - Fire
Emergencies & Occupational
Safety Aspccls

05/06/2026

St Siephen's l.iuspiml

|
I
|
I
|
1

Organization’s Quality

| Improvement Program

08/06/2026

St. Steph en's Hospital

No. of One day Seminar:

S.No,

Programme

Date

Area/Dep aﬁﬁ_ﬂ:nt ,

Infection Control Practices -
Needle Stick Injury

26/09/2026 - 28/09/2026

St. Stephen’s Hospital I
=l

(Nureing & Allied Sciencee),
USM & AHS, GGSIPU



With Reference to Point No 9 (¢) Faculty Management Development Programme

Organized
S.No. | Programme Date Area/Department
1. | FDP - Continuing Nursing 1/10/2025 - St. Stephen’s Hospital
Education on various Topics 16/12/2026 College of Nursing
| related to Medical care and
Nursing . ! .
2. | Faculty Sensitization (Stress 03/10/2025- St. Stephen’s Hospital
| Management) during mental 10/10/2025 College of Nursing
‘ health during Mental Health
Week |
With Reference to Point No 9 (d) Workshop Organized
| S.No. Programme Date Area/Department
Workshop on “Immunization 29/04/2026 St. Stephen’s Hospital

‘l.

| Week”

College of Nursing

With Reference to Point No 9 (e) Short Term/ Value Added Programmes Conducted

S.No. Programme Date Area/Depariment
1. | Mock Drill On “Code Red: 25/11/2025 St. Stephen’s Hospital
Fire Drill and Evacuation
2. | Prevention of Sexual 27/02/2026 St. Stephen’s Hospital
| Harassment of Women at
. Workplace
3. | Induction Training 01/05/2026 St. Stephen’s Hospital
4. | Induction Traimng 30/06/2026 St. Stephen's Hospital
With Reference to Point No 9 (f) Webinar/Online Lectures Organized
5.No Programme Date Area/Department

Academic Series on Palliative
Care for Nursing Students

06/06/2026 — 25/07/2026
{weekly 2 hours)
Total: 0% lectures

Mandatory module for

B.Se. (H) Nursing
Semester 4 students

\J?
Prof. Dr. Feba Geevarghese

Prof. Dr. Feba Geevarghese
Principal cum Professor

Dean
& Allied Sciences ),
& AHS, GGSwPU




Report on National Leadership Seminar by HAGGAL, India

A three-day National Leadership Seminar was conducted on 21 August, 28 August, and 4 September at
St. Stephen’s Hospital College of Nursing, Tis Hazari, Delhi by HAGGAI, India. The main objective
of the seminar was to transform participants into effective Christian leaders through the power of the
Holy Spirit, enabling them to lead others to Jesus Christ through both words and example and to train
others to do the same.

The first day, held on 21 August, included sessions on Foundations of Truth (FT), Discipline of a Leader
for Sharing the Truth (DLFE), and Effective Witness in Leadership. The sessions focused on developing
a strong foundation of truth, leadership discipline, and effective Christian witness.

The second day, held on 28 August, began with devotion led by Rev. Bendang Lemtor and covered
Discipline of a Leader for Sharing the Truth, Communicating the Truth Effectively (COMM), and Life's
Mission and Goal Setting (LMGS). A group photo session was also conducted during the lunch break.

The final day of the programme was held on 4 September began with devotion led by Rev. Bendang
Lemtor . The day included sessions on Effective Witness in Leadership, Life’s Mission and Goal
Setting, and Communicating the Truth Effectively. This was followed by Final Day Feedback and
Strategic Initiatives.

The programme concluded with the Convocation Ceremony and Participants’ Feedback. During the
ceremony, the participants shared their experiences and reflections from the workshop. Prof. Dy, Feba
Geevarghese, Principal, College of Nursing, graced the occasion and delivered the convocation
message. Certificates were then distributed to the participants.

Prof. Sheljy Shajan, Vice-Principal, delivered the vote of thanks. The programme ended with a closing
prayer led by Rev. Bendang Lemtor, followed by the completion of feedback forms by the participants.

The seminar was coordinated by Mr. M. K. Viswanathan, with sessions facilitated by Ms. Rohinee
Michigan, Ms, Archana Robinson, Ms. Aruna Jacob, Mr. M. K., Viswanathan, and Mr, Alfred A. Luther.

Overall, the three-day seminar provided participants with opportunities to strengthen their leadership,
communication, goal-setting, discipline, and Christian witnessing skills, with an emphasis on becoming
effective leaders by both word and example,

The coordination of the arrangements for the three-day seminar was undertaken by Ms. Esther P.
Manohar, Ms. Jessica Thomas and Mr. Abhishek Anand.

Prof. Dr. Feba Geevarghese
Principal cum Professor

's CON

Si. Stephen Hospital }

Nureing & Allled Sciences),
( USM & AHS, GGSPU



Glimpse of 3 days Seminar

Day 1




3L Stephen's Hospital CON
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“SKILLED HANDS -SAFER BIRTH"

The 5t. Stephen’s Hospital College of Nursing organized a two-day National Conference on
the theme "Skilled Hands - Safer Birth" on 27th and 28th January 2026 at the Conference
Hall, 5t Stephen’s Hospital, Delhi. The event was conducted under the aegis of the College
of Nursing and St. Stephen’s Hospital Society, with the aim of strengthening professional
knowledge and skills in maternal and newborn care.

Skilled Hands -Safer Burth
S —

The conference was designed to highlight the importance of skilled health care
professionals in ensuring safe childbirth. It emphasized evidence-based practices, early
detection ol risks, and compassionate care during pregnancy, labor, and postpartum. The
theme aligns with giobal health priorities and Sustainable Development Goals (SDGs)
related to maternal and child health.

Prof, Dr. Feba Geevarghese

Principal cum Professar
St. Stephen's Hospital CON
pi

Dean
(Nuraing & Allied Sciences),
{8SM 8 AHS, GGSIPU




The program commenced with registration and pre-test followed by the lamp lighting

ceremony.

The inaugural session included a welcome address, unfolding of the theme, and the Chief
Guest's message delivered by Dr. Sudhir C. Joseph, Director, St. Stephen’s Hospital.

The Organizing Chairperson, Prof. Dr. Feba Geevarghese, Principal, St. Stephen’s Hospital
College of Nursing, along with Ms. Elizabeth Santosh, Nursing Superintendent, extended
greetings and set the tone for the academic deliberations.

Day 1 -27% fanuary 2026

- Session 1: Strong Plans, Safe Birth: Empowering families to prepare and respond-
Dr. Latha Venkatesan, Professor cum Principal, AIIMS CON, Delhi.

- Session 2: Every visit counts: Mastering comprehensive antenatal assessment -
Ms. Anugrah Milton, Tutor, RAKCON,

- Session 3: Early detection of High-Risk Pregnancy - Prof. Dr. Cimil Babu, Vice Principal,
HFCON.

- Session 4: Calm in the storm: Supp@yting Women in Birthing - Prof. Dr. Shiny Chacko,
National Treasurer, TNAI

Prof, Dr. Feba Geevarghese
Principal cum Professor

St. Stephen’s Hospital CON

( Au:chhﬂm .
munams. casey




- Session 5: Contraction to condition: Mastering Intrapartum assessment- Dr. Raisa
Samuel, Consultant, Obs & Gynae, SSH.

- Activities and skill stations were conducted to reinforce practical learning.

Ilﬂ!! 2-2 Erh la!ﬂ!ﬂﬂ! 2026

- Session 1: When Every Sign Matters-Prof. Sheeba P. Joseph, Vice Principal cum
Professor, SSHCON. '

- Session 2: Let Birth Flow: Facilitating & Supporting Normal Birth the Right Way -
Dr. Naimaa Choudhary, HOD, Obs & Gynae, SSH.

- Session 3: The First Minute Matters: Excellence in Immediate Newborn Care-
Dr. Vivian Suman, Consultant, SSH.

- Session 4: From Birth to Recovery: Supporting Women in Immediate Postparturn Care-
Prof. Dr. Manju Chhugani, Former Dean, RFCON, Jamia Hamdard.

- Session 5: Beyond Birth: Comprehensive Postnatal Assessment-Ms. Somibala
Thokchom, Assistant Professor, RFCON, Jamia Hamdard.

- The day concluded with activities, skill stations, post-test, feedback from the participants
and the Valedictory Session.

L

rrof, Dr. Feba [’.ieavwgneuu
Principal cum Professor
St. Stephen's Hospital CON

Dean
(Nureing & Allisd Sciencee),
UsM & AHS, GasPU



- For participants: The sessions enhanced clinical knowledge, critical thinking, and hands- _
on skills in maternal and newborn care. g

- For Faculty & Professionals: It provided a platform for sharing expertise, networking,
and updating evidence-based practices.

- For the Institution: The conference reinforced St. Stephen’s Hospital College of Nursing's i
commitment to advancing safe motherhood and professional excellence.

- For the Community: By empowering nurses and health care providers, the program .
contributes to safer births and healthier families. '

i
-

s EEEUpEy Se pEw

IR\
- » r. Fi Qém
Principal cum Pme
St. Staphen's Hoepital CON
Associate

Dean
(Nureing & Allied Sciences),
USM & AHS, GGOPU



| Conclusion
The two-day conference was a resounding success, marked by insightful lectures,
' interactive sessions, and practical demonstrations. The theme “Skilled Hands -Safer Birth"

was effectively unfolded, leaving participants enriched with knowledge and skills to ensure
safe maternal and neonatal outcomes.

The event concluded with a vote of thanks and reflecting the institution’s dedication to
professional growth and compassionate care.

Organizing Commitiee: }

\ N o : .
e S

Ms. Sheeba P Joseph, Ms. Vars ese, Ms. eta, Ms. Mala, Ms. Sapam Asha, Ms. Nalini, [

1 d

) ) M Lags | 2

Amitha, Ms. Gracy, Ms. Pratibha, Ms- Gireesha

Ms. Clirice, Ms, Rency, Ms, Gra

VR

Prof. Dr. Feba Geevarghese
Principal




-~ G3TIADHE4 38 TTIM

SV (=] 7@ SHNON LIOTND 3 PLYEO88YTS :ON QON

= 'SHY w v¥bil .. BYSIWY ST\
E@ pr NXTYIWON LL1001Z888 “ON QO
H8U8YdRIS 16 Sursmy jo 9810 .. :

HSS ‘lIeH 22uaiajuo ijeluy ‘SIA
= . % BGe4 "I 1oid

wd ¢ - ure g ;3w :39%ju0d A1anb pue uonensidai 1oy

9707 dUNf T ¥ ,£T 9I8Q ﬁﬁ?

FONVHI DNIAIEG » SIIHYNOISIA ONIdYHS

uod/310 endsoysuaydarsis//:s
SLIWIT ANOA3E — Juoo/31o [endsoysuaydaisis//:sdny

JUIWAR] PUER UONEBLISITIY 10 JuI']

UONEIYLIAA 10] SPAR)) (] [euonnjsu]

1191) Suriq 03 pannbax due sjuapmy

(siuvdidonand auryffo
01 papi1aoad aq Jim young puv syovug ‘vaj)

-/00S1 "sY

:S|BUOISSAJ00 ] 2Iedyljealy

& (uonensidail jods
=y-uQ) =/0001 'Sy SWpnIS "O'd ¥ ‘DN

STVNOISSA40Ud ISJUAPNIS

HAVOHLTVAH HOA 4 UoneIISIZIA 10) JudwAe g

‘wdoq yiypay Grumuuo)) y
auisanp] fo asage)) Aq pazruniig) Sputor
ADNTHAANOD TVNOILLVN ¥

HSS ‘[[BH 20U212JU0)) :INUIA
. wd ¢ - we g :Bun
[SdsOH 5,uoydag 3§ 9707 2UNf HT W €T 308

1010211 .
01211 NUIJUOY) [RUOPEN P INO

. TV.LIdSOH SINAFHJALS LS HJASOf *D YIHANS "4 03 NOA 3J1AUI AJ[RIPI0D I A\




b e gl o P o ALTALLOY NOLLVTWIS wdg-gy:p
T UGS ASOLIPAE A
YauE VIR [N | Smea) asunmsopiag -qRH Sujpgng
H&E RN ENRE DS SRGfIRAqEffo Ty 00 kLo o g (T - Y
IR HH ey Agpuuanpay 4 8 G WOJESIG
aysng Pnommmy sy
HSS AHD ‘siepady HSS-OHD dysIapua] JanRIoquyn)
I50Y _..__.l.ﬁ.nﬂ_.:..cm L] NOISSOISI TANY A DN 1ouas Ll EE-E—E_._.]!.G.U mn_ Jiang | Ll Ho ]
T % =0l A 1§ UG
L [ELslLA Tl
NOOHSS
diupy “asaydieaan NMVIHE HONIT] widg 79571
By A Joag
HOYESH|0d HSS-0HDY
MAHOW "SHO G H.:n__". 3 .L. P digeiapuay [ruopEng
(Smsany) DGV APRIY-2Imn puv oA wdg-g sieads sopag | P 2ANdepY iOponiny paokog | wdo:1-9e:z)
BRIy 30 sy iouda) n__l.,thu._...uﬂ!_ qﬁh__ g i EEAY
" Ry ROy S
SWon dyysaapes] MAHOW "SHDA o >
ISHRY ue auafae
aupppagy Aunerey | jo aanng ai | pur iZawogaa) Jospapy Supsany W ._m...m £ ’ _. wdgg:g|
i wid - [wuopOE Ui wod Suypea] ;
‘rnssapid] Jo53aajg ‘uopEADUN] punidg LU LU | —— -~
‘B ENEPIIOS I(] 1S NN 3 eyidaaq 1a
v N wd -
MYIHE HONOT =81 ?_Ezﬂ_ﬂ“.wwi_au = A
wgg: ) Bupaysely swonermoedag) ag apise] | weges -peol
ALIALLDY -AQALS 35VD gy peduLig i 2
~SEH aflseany pupl “1q > :
pmpdsen WL aduniy} pun ot e Wbt
pdns pajy nae) qisam Smprry e | o
‘umgpepl Ao ajfe cag i UnEEs
SRIIPPE & Fsann jaig)
awpaaf o Suppogury
g Tendsa gy SEAPPY ILLO3{am
dyys.Lapea ' I -
HVH FHSIWIH U S Sy dusey e
auvnLlopia] pue cupend)y e A
Aoy jo ydag B s il I 1adniy Fummadiy
IOSSAPOU] JURIKISEY i ““..EHE WL g RS wopsag praninea]
SR
swmny ysaoqnpy (fepy) “3q ’ '
AR W
MVAHE VAL o Srnn-nL Bapupes . P
- ey : P oy Burdiueyy
VKD Joandi] SUpFRUITE]Y IS S Lpydey v m dyyssapeay Jumyapay | megy:e-ne8
CAINRAIIE UO[IY S10)00(] ‘saounosay Jurfieuwpy WE -5 I_““Eo.“..fn. | wopssay
wuwdues 1afqqy 3q 7 oyt upspy qaEily -1y
uopaw
uj Bupyew-uopsiaagg aidagnay Ry ig-wey
HSS “1pdns a5 14 i.-... L h: u.n.u___x_“._.n._. bl e
S5 IABOUN] S|y e .._
o B DOESA] AAINEY sy BTN
BOSI3] IIIN0SIY Ay am )

007 90 FL T AV
A1INATHIS AWWVHOOUI

QTOTET ) | AVA

JTIdIHOIS INWINVHDOH

i L
ul sefus|eys Jwaposs sy ssauppe oF samjige Buyew-uotsiaap ndaens
pun ‘Suryung aanEAOun ‘S|IINs dISopEa) @i SIESpRIS puR sTeuoissajoad
amogieay Iamoda o) SWie SoUMATOOO MI] CAUEMpESY Ul Eawadermo
aansaps pue diysiapea) Amuoisis Jo saueyodin a1 Uo sxsnooy | afueg
Butaugy ‘soumsowiy Fndeys STIWIT ONOAZE OWHT. ‘awap )

"RANALIS MEIIEI PNULI0- AIUN IO
pue aeuoissedwiod sgissasoe ginonp suonmndod pa@mueapesip
pue ajquagina FulAlas 0] paENpap uad ouls sey Juawpedap
ap CuelEy Lopung W R ISEG-UON 0 AUOOD  (USLA[DasH
& ul |edsol urem 2 wogy feme Wy 9| punose paeso] endsoy
s.uaqdyg 15 AQ popunj puR paumo St pUR Cga| U1 S0USNSING O
awms dsoy s uaqdyg 15 Jo weweds qiEay Alunwwoy sy

ETEIS

07 Yyum Bmsiny 3g°f] iseg 1504 pUE S1exs ¢ gim Fosmpy o9
DARY OX[F A4 YOED STEAS ¢/ OF PIIUBYUD Lo ey sawmiFor] WND
puv Fuisany ('suoH) "25'H oq oj Aoeded ayEul A SPIEMUO 9707
2 JNUAPRIE M WOl4 CWND Jo) sieas gs apisSuoie SEas (0 it
paums seam Fmsing (SUoH) “35g pue 41500 0 paeuye Fusingy
Jo afajjony m papuddn sew Bwisany Jo [DOYIS Mp CROOT JEak A
U] ‘asmod Aajimpry F Fmsmy] [BIa0a0y 3 usl) pue 2smos smojdi
apRid-y Ay paums am ToR] Ul CANUNGa a1 Wi sjooyds Susing
ISIP|0 31 J0 JUD ARG 34 N A JO UDNMOSE0T 241 J0 JHINE-03 puR
mauowd B uosu[ly M|y sy Aq papunoj puw g061 W paysgEsyg
‘uonninsul s u sunuerdosd Fmoduo ue s sjeuorssagod

pieay paie pue Juminu CTeMpaw jo Fuwien pur  sonmanpg
seumaads sadns pow sanqmoads snouws W spag |gg Jo ypSuans e
sy [endson paddinba-fjam wapows sy Avpo | UTTRY S1] 1R palesoja
[endsoy s uapjyy pur uswopy pappag (0] oml sasd [epdsoy
M K061 AH CAITUDISSIU [ENPSW-UOU B OCI2ULY E[IMSUg S Q0
Al ul Yoy wpueg ul Endsoy pag-gz S8 gyg] W Suumiag
ajqumy v pey 1 ~A12100g [endsoy s, uagdarg 15 AY UL puR paysIgRIss
Endsoy woissno jqEUEYy B o5 nag Cpendsoy s vagdmg g

uonmnsuj ayg) noqy
*S[EUOISSIJ0L] AIEDLI|EIH PUE SIDYIIRISIY
‘slquaw Aynoed  Csiolensunwpy Suismy]  Csiojeonpyg
duismpy Csjmapnys  Menpeid 1504 pur  MenpeiF  1apupn

dnoan) 1a8ae ]

QTOT 2Unf b7 O3 ET

WOy papnpayas aouasajuo)) 21 o] nod Funuaw w amseayd

asudunuL  2aBy agy TEndsoy s uagdmg 1S woyy sFunssan
SOuUnIaIN)



WY

ST. STEPHEN’S HOSPIT AL COLLEGE
OF NURSING

REPORT ON 4TH NATIONAL CONFERENCE ON
LEADERSHIP & MANAGEMENT FOR
HEALTHCARE PROFESSIONALS

M\

Prof, Dr. Feba Geevarghese
Principal cum Professor
St Stephen's Hospital CON
Assoclate Dean

(Nureing & Allied Sciences),
1ISM & AHS, GGSIPU




'_—___—._—_—_

ABOUT THE CONFERENCE AND THEME

Leadership and management in healthcare refers to the ability to guide. inspire and
coordinate people. resources and systems so that safe, quality and compassionate care 1s
delivered, Strong leadership helps healtheare professionals make sound decisions, build high-
performing teams. manage change and respond to the evolving challenges of the healthcare

syslern.

With the same thought i mind. the theme of this vear's conference was decided as "LEAD
BEYOND LIMITS: Shaping Visionaries, Driving Change”

The theme focuses on the importance of visionary leadership and effective management in
healtheare. The conference ammed to empower healtheare professionals and students with
leadership skills. innovative thinking and strategic decision-making abilities to address the

evolving challenges m healtheare,

The official logo of the conference depicts an infinity loop enclosing a doctor, & nurse and a
healthcare admimstrator alongside a hospital building, supported by two open hands. [t
symbolizes teamwork, limitless growth and service. Credit hours (DNC & DMC) and

participation certificales were provided for the conference.
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— BEYOND LIMITS —

SHAPING VISIONARIES « DRIVING CHANGE

Official Logo of the Conference
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INTRODUCTION

“A leader is one who knows the way, goes the way, and shows the way, "
= John C. Maxwell

In an effort to strengthen leadership and management skills among nursing and healtheare
students and professionals, St Stephen's Hospital, Delhi, organized its 4th National
Conterence on “Leadership & Management for Healtheare Professionals™ on 23rd and 24th
June 2026 from 8:00 am to 5:00 pm. The confercnce was jointly organized by St Stephen's
Haospital College of Nursing and the Community Health Department, St. Stephen’s Haspital,
and was held in hvbnd mode (offline and online) ar the Conference Hall, St Stephen's
Hospital, Delhs.

Mhe conference was open to undergraduate and postgraduate students, nursing educators,
nursmg admimistraiors. faculty members, researchers and healthcare professionals, A total of

L 36 participants took part in the conference

Prof Dr. Feba Geevarghese, Principal, St. Stephen's Hospital College of Nursing. and Dr
Abha Mangal, Scrior Specialist and HOD, Community Health Department, St Stephen's
Hospital, were the Orgamizing Chairpersons of the conference. Dr. Sudhir C Joseph, Director,
St Stephen™s Haspatal, was the Chief Guest. Dr. Vinita, Dr. Sayantan Baperjee, Ms. Sapam
Asha Deviand Ms kKomal Kumari were the organizers of the conference. The registration and
coordination of online participants were managed by Ms Amisha, ensuring  smoath
participation of bath orfline and online delegates, The conference was also supported hy CBS

Publishers, whose tinancial contribution is grutefully acknowledged.
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CONFERENCE AT A GLANCE

||_ Parﬁnulnl Details

| Fitke | “th Mational [‘.uni"e_rcnce on “Leadership & Management for

| ] Healtheare Professionals™

[ Theme o || LEAD BEYOND LIMITS: Shaping Visionaries, Driving Change |

[ Date | 23rd and 24th June 2026

:_IE - 00 am to 5:00 pm J

I‘u_'enlu: - 4 i';ﬂ*n'ncﬁlr&]:. Eiuplmn‘«E;;JEEil._ -

Mot | Hebed O wnd onimey
|I st Stephen’s Hospital College of Nursing and Community Health

Chrganized b i :
| - y Department, St. Stephen's Hospital, Delh
|'——'_'_‘_'_ . |

| Undergraduate and postgraduate students, nursing educators,
| Target group | nursing admanisirators. taculty members, researchers and healtheare |

professionals _I

I Lotal participanis _l_\ = 136 ]

| Registranion fee l_l.f[i & PG students: Rs. LO00/-; Healthcare professionals; Rs. 1500/-
| Chief Guest | Dr. Sudhir C, loseph, Director, 51, Stephen’s Hospital J

| Prof. Dr. Feba Geevarghese, Principal, S1 Stephen’s Hosnienl
Organizing Charpersons College of Nursing; 1r. Abha Mangal, Semor Specalist and HOD. |
Commuiity Health Department, St Srephen's Hospatal
| Dr Vinita, Senior GDMO, Community Health Dept.; D, .‘iaynntun_l
Banenee, GOMO, Community Health Dept; Ms. Supam Asha
Devi, Assistant Professor, SSHCON: Ms Komal Kuman, Semior |
Tutor, SSHCON

— e— -

Lirganizers

OBJECTIVES OF THE CONFERENCE

I To understand the concepts and principles of leadership and management in
healtheare.

2. Todevelop skills in emotonal intelligence, communication, adaptive leadership and
team butlding
i To enhance strateie decision-making, resource management and quality and

performance leadership

1. To explore the role ol Inmovation, technology and ethics in the future of healtheare
leaduership,

> To practice leadershup skills througl case study and simulation activities.
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DESCRIPTION OF ACTIVITIES DONE

The ath National Cunlerence on Leadership & Management for Healtheare Professionals was
conducted on 23rd and 24th June 2026 under the guidance of Prof Dr Feba Geevarghese,

Principal, SSHCOMN, and Dr Abha Mangal, Senior Specialist and HOD, Community Health

Denartment, who pmded the organizing team fromn planning to execution In coordinated

Manmner.

DAY 1: 23"" JUNE 2026
The conference started at 8:00 am with registration and pre-test for the participants. The pre-
test consisted of 30 questions and was completed by #:30 am, after which the programme

began

Session 1 (8:30 - 9:30 am); “Redefining Leadership in a Rapidly Changing World™ was taken
by Mr Ajitabh Alwin Thomas, AGM MNursing Quality Education & Training, Max Healthcare,

Inaugural Session (430 10:15 am): The inaugural session began with an opening prayer

e lamp lighting, fullowed by the welcome address and the unfolding ot the theme. The chiel

guest, Dr. Sudhir € Joseph, Director, St, Stephen's Hospital, then addressed the gathening,

Session 2 (10:30 = 11:30 am): “Inside the Orgamzabion Mustering the Art of Management”

was taken by Dr Mini George, Principal. College of Nursing, 1LBS.

Session 3 (11:30 am - 12:30 pm): “Leading trom within' Frootional Intelligence and Self-
Mastery” was taken by Dr, Deepika C. Khakha, Nursing Advisor, DGHS. MOHEW

Session 4 (12:30 - 1:30 pm): “Beyond Authonty: Adaptive and Situational Leadership” was
taken by Dr. Abha Mangal, Senior Specialist &.\H{)D. Community Health Department, S5H.

Principal
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After the lunch break, the afternoon sessions were conducted

Session 5 (2:15 - 3:15 pm): “The Power of Communication and Collaborative Leadership™
wits taken by D, Vinia, Senior GDMO, Community Health Department, SSH.

Session 6 (3:15 — 4:15 pm): “From Conflict to Collaboration: Building High-Performance
Teams™ was taken by D V. Indumathy, Sceretary, TNAL Delht Branch,

Simulation Activity (4:15 = 5:00 pm): The day concluded with a simulation activity in which
participants applied leadership concepts in practice

£ COMFERE}

Danpika O Kok

DAY 2: 24" JUNE 2026
Session 1 (8:00 — w0 am): “Thinking like a Leader Stntegic Decision-making in Action”
wis taken by T Achals, ADG (Nursing), DGHS, MOHFW
Session 2 (9:00 - 10:00 am): “Managing Resources, Maximizing Impact™ was taken hy Dr

Abhijeet Sangma, Doctors Section Secretary, CMA]

Sesston 3 (10:15 — 11:18 am): “The Excellence by Design: Quality and Performance

eadership” was twken by Dr. (Maj) Mukesh Kumar, Assistant Professor, Department of

Community Medicme, HIMSR & HAHC Hospital, Delh:

Session 4 (11:15 am — 12:15 pm): “From Leading through Crisis and Change™ was taken by
v Rajiv Joy Mathan, Med. Supdt., TLM Hospital.

Case Study Activity (12:15 — 12:30 pm}: Participants were engaged in a case study activity
related to leadership i healtheare

Acnter the lunch break, the afternoon sessions were conducted.
Session 5 (100 - 200 pm): “Beyond Innovaton. Technology and the Future ol Leadersiop”

wits tuken by Dr Somdaty Patea, DirectorProfessor, Community Medicine, UCMS

=|
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Session 6 (2:00 T pm): “eadership Legucy: Ethics, Vision, and Future-Ready
Professionals” was taken by Me. lnnocent Xess, Gen. Supdt., S5H.

Session 7 (3:00 — 4:00 pm): A panel discussion on “eadership in the Real World: Theory Vs
Reality” was held with ool Dr. Feba Geevarghesce, Principal, SSHCON; Dr. Spumyajit Bose,
Snecialist, CHD, SSH: and M Fmmanue! Baghe, Assistant HR Manager, SSH. as panelists.

Mhe conlerence <oy taded ol the post-tes! (4:00 — 415 pm fullowed by the Valedictory

Session, Vote of thanks gven by Dr. Sayantan Baneree, and Certificate Distribunon d 115
3t pm). Feedback was 1aken from all participants of hoth offline and online modes
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EFFECTIVENESS OF THE CONFERENCE

The effectiveness of the conference was caleulated at the end of the confercnce and it was
found that the conference was knowledgeable and effective for the group, The pre-test and
post-test each consisted of 30 questions, The criterion for evaluation was set as follows:

CRITERION SCORE
I(iflﬂD - 21-30
AVERAGE 11 =20
POOR o o 1= - o

Based on this criterion the participants were evaluated in pre-test and post-test. The pre-test
and post-test results are depicted in the graphs below.

PRE-TEST SCORES OF PARTICIPANTS (N = 136)

¥, PRE-TEST SCORES (N = 136)

64.8%

19%

Percentage of participants

Gooo AVERAGE POOR

16.2% participants scored good marks, b4 8% scored average marks wnd 9% scored poar

Pred, Dr. Feba Geevarghese
Principal cum Professor
SL Stephen's Hospital COF
Asgsociate Dean

(Nureing & Allied Sclences ),
LSM & AHS, GGSIPU

marks.
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POST-TEST SCORES OF PARTICIPANTS (N = 136)
POST-TEST SCORES (N = 136)

70 68.5%

Percentage of participants

GOOD LYERAGE POCR

68.5% participants scored good marks, 27% scored average mmarks and 4.5% scored poor
miarks.

PRE-TEST vs POST-TEST COMPARISON

EEE Fre-test
BB Post-test

B8 5%

LR

Percentage of partcipants

AVERAGE POOR

This result revealed the effecuveness of the conference as the proportion of participants in the
good category increased from 16.2% in the pre-test to 68.5% in the post-test, while those in the
pocr category reduced from 9%, 1o 4.5*‘.«-&'.\,I
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BUDGET OF THE CONFERENCE
The proposed budget of the conference was as follows:
Category ]I ltems Expenditure I
. e Folders, stationery, LD, card for I
Siatfione | delepates,
?\Lﬂ!lﬂ!‘ll!’}'_& | ’ .b . Rs. 3500/-
BouguerGarland o Swutionery for conference
| i ¢ Bouguet'Garland
i - d o Cuonference pamphlet
rnting an S | R i
Branding +  Buanners Rs. 2500
= Standees
i Mérienio » 19 mementos for Chiel Guest and Re 2230/~
' . speakers o
: Refradhinants o Tea & snacks, water, lunch at Bs. 500/ Rs. 28.000/-
per delepate per day and speakers
Grand Total Rs. 36,230 /- (approx.) :
o Registration fee LG & PG swdents Rs, 1000/-; healthcare professionals Rs. 1500:-. Tea,
snacks, and lunch were provided to offline participants
+ (CBS Publishers contnbuted Rs. 3000/~ as sponsorship for the conference.
Particulurs ' Arnuiant [
TOTAL AMOUNT COLLECTED Res. G S00 -
I TOTAL EXPENSES Rs, 36,230)-
| =
| BALANCE AMOLINT Rs. 54,2700 (!
|’\
|
\
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FEEDBACK OF PARTICIPANTS

Feedback was collected from all participants at the end of the conference, from both offline

and online (hybrid) modes. The feedback received is summarized below.
Offline Mode

Offline participants rated the overall experience and sessions as excellent, reported improved

knowledge, and suppested more nursing-related conferences and shaning of the presentations.
Online Mode

Feedback was received from online participants. 73% rated the overall experience as excellent
and 27% as good. 6%, said the conference improved their knowledge Participants found the
sessions knowledgeable and well organized, and suggested sharing the PPTs, improving video

quality, and adding mure practical examples,

\

\
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SUMMARY AND CONCLUSION

Through this conference, the organizers, resource persons and participants were able to share
knowledge and pracucal skills regarding leadership and management in healthcare. The
participants’ knowledge was assessed through a pre-test and post-test, and the feedback

collected from the audience showed an overall posilive response

I'he conference ok place on 23rd and 24th June 2026 in hybrid mode at the Conference Hall,
St Stephen’s Hospital, Delhi, on the theme “LEAD BEYOND LIMITS: Shaping Visionaries,
Driving Change”,

The main objectives were

* Tounderstand the concepts and principles of leadership and management i
healtheare

* Todevelop skalls in emotional intelligence, communication, adaptive Jeadership and
team buildiig

* Toenhance strategic decision-making, resource management and quality and
performance lcadership

*  Twoexplore the role of innovation, technology and ethics in the future of healtheare
leadership,

*  Topractice leadership skills through case study and simulation activities

I'he conference was organized over two days with thirteen sessions by eminent resource
persons from the Nelds of nursing, medicine, public health and hospital administration, a panel
discussion, and case stwdy and simulation activities. The conference began with registration
and pre-test, followed by the inaugural session with the chiel guest, Dr. Sudhir C. Joseph,

Dhrector, 5t. Stephen’s Haospital,

The pre-test and post-test results showed a clear Improvement in participants’ knowledge, with
good scores nsing from 16.2% to 68.5%, The conference concluded with the post-test,

collection of feedback. yvuledictory session and certificate distribution
“Leadership is not about being in charge. It is about taking care of those in your

charge.”
Simon Sinek

& Aot ‘v%
Ms Ko unuar:’ Ms. Amisha Frof. Dr. Feba Geevarghese [l

Urganisers Principal & Organizing Chairpersons
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ANNEXURE IX

Reference to Point 9(a.2): Papers published in Conference Proceedings

S.NO | FACULTY NAME PAPER YEAR PUBLICATIONS/
PUBLICATION JOURNAL

1. Ms. Esther Manohar Effectiveness of 2026 The Nursing Journal
Peyton’s Four Step Of India
Approach on CPR skills
among under graduate Details:
nursing students: A Vol:CXVII, Issue:2.
(uasi Experimental August 2026
Study ISSN NO (P): 0029-

6503
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